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[lepcnekTMBbl pa3BuTUA

B cOOTBETCTBUM C LieNeBbIMU OPUEHTUPAMMU, U3NOXKEHHBIMU

B CTpaTternv pa3BuTUs 31€KTPOCETEBOIO KoMnekca Poccuiickoi
(depepaumnu, yTBepxxaeHHOM pacnopsxeHnem lNpasutenscTea
Poccuiickon Mepepauum ot 3 anpensa 2013 roga N2 511-p, a Takxe
B LLeNISX MOBbILIEHWUS OMNepaLUOHHON U MHBECTULIMOHHOW
addekTnBHocTn MPCK HOra HaueneHa Ha pelueHue CeayrLmx
NPUOPUTETHbLIX 3aAau:

> CHMXeHMWe yaenbHbIX OMepaLMOHHbIX PAaCX0A0B C y4eTOM
MHGNALMK OTHOCKTENbHO dakTuyeckoro yposHsa 2012 ropa,
B pacyeTe Ha eauHULY 06CNYXMBAHMS 3N1EKTPOTEXHUYECKOTO
obopynoBaHus. DakTUYECKOe CHUXEHWE YAENbHbIX
onepaumoHHbIX pacxonos no utoram 2018 roaa coctaBuno
21,55 %, unn 1 467,3 mnH pyb6. B conoctaBumbix ¢ 2012 ropom
YCNOBUSIX.

> CHWXEHMWE yaeNbHbIX ONepaLMOHHbIX PAaCXOA0B B LENSX
ucnonHeHus aupektussbl MpaButenscTBa Poccuiickon
®epepaumnu ot 16 anpens 2015 ropa N2 2303n-M13.
(dakTUyecKoe CHMXEHUE yaeNbHbIX ONePaLMOHHbIX PacXoLoB
KoMnaHuu B cpaBHeHuu ¢ daktom 2017 ropa coctasuno 5,7 %
npuv LeneBoM 3Ha4YeHuUM nokasatens 2 %, unu 233 maH pyo.
B conoctaBuMbix ¢ 2017 ronom ycnosusx.

B oTueTHOM roay peleHus 06 onpeaeneHnn NpUOPUTETHBIX

HanpasneHui nestenbHoct CoBETOM AMPEKTOPOM

He npuHuManuce. MPCK KOra npogomkana paboTy no peanusauuu

NPUOPUTETHLIX HanpaBneHui, onpeaeneHHbix CoBeToM

nmpekToposl:

> LenecoobpasHOCTb NPUMEHEHUS PEKOMEHAALIUM
N0 ynpaBAeHWI0 NPaBaMm1 HA pe3yNbTaTbl UHTENNEKTYaNbHOM
flesTenbHocTu;

> aTTecTauus obopynoBaHUS, MaTeEPUANoB M CUCTEM Ha 0bbeKTax
Komnanuu;

> obecneyeHne LOCTYNHOCTU IHEPreTUYECKON MHDPACTPYKTYpPbI
M KQuyeCTBa TEXHOOMMYECKOro NpucoeauHeHns
K 3N1eKTpuyeckum cetam Komnauuu;

> COBEpLUEHCTBOBAHME CUCTEMbI BHYTPEHHEro KOHTPONS
1 YNpaBieHUs pUCcKaMu, pa3BuTme GyHKLMUU BHYTPEHHEro
ayauTa;

> nepepaya KoMnaHum nofmHOMOYMIA €0MHONUYHOIO
ucnonHuTenbHoro opraHa AO «[JoH3Hepro».

BaxxHenwwmmu Hanpasnenusamu passutua MPCK [Ora sBnstortcs:

> KIMEHTOOPUEHTUPOBAHHAS NOMUTUKA M MOBbILEHNE
[OCTYMHOCTM 3NEKTPOCETEBON MHPPACTPYKTYPbI;

> KOOpAMHAaLMA NpoLenypbl 3aKNI04YEHUS U KOHTPO/b BbINMONHEHMUS
COrnaleHnin Mexay afMUHUCTpaumsaMm cybbekToB Poccuiickom
@Depnepaumnu, HAXOAAWMXCS B 30He OTBETCTBEHHOCTM KoMnaHuu
n MAO «PocceTtn»;

> OLEHKa TOMNOoM0r1K pasBuTHS CeTel U NPOrHO3MPOBaHMA CNpoca
Ha MOLLHOCTb M 3N1eKTPO3HEPIUIO;

> 3bdeKTMBHOE NNAaHMPOBAHME PAa3BUTUS INEKTPUYECKON CETH
C y4eTOM TeHAEHLUMIA U3MEHEHUS HaNpaBIEHWUI ABMXKEHNS
COLMaNnbHO-3KOHOMMUYECKOM chepbl M TeppUTOPUANBHOTO
NNaHUPOBAHWS PEFMOHOB;

> MpoBeAeHVe MOAEePHMU3aALMM U TEXHUHECKOTO NepPeBOOPYXKEHNS
00bEKTOB 371EKTPO3IHEPreTUKM;

> HOBOE CTPOWUTENbCTBO 06BLEKTOB NEKTPOCETEBOrO XO35MCTBA;

> 3Heproa@deKTUBHOCTb U 3HeprocbepexeHue.

C uenbto GopMMPOBaHUA €AMHOO NOAXOAA K PEeLUeHMI0 BOMPOCOB
nepCcneKTUBHOIO Pa3BUTUS, TEPPUTOPUANBHOTO MIAHMPOBAHMA

1 peann3aunm MHBECTULIMOHHBIX NPOEKTOB Manoro U cpefHero
6usHeca, B MPCK tOra peanv3oBaHa v akTyanusmpyercs
MHTepaKkTUBHas KapTa MoLlHocTel noactaHumuii 35-110 kB.
MHTepakTMBHas KapTa npeacTaBnseT coboi reorpaduyeckyto kapTty
C HaHeCEHHOM Ha Hee MHdOPMaLMel O CYLLECTBYIOLWMX LEHTpax
MUTAHUS C YKa3aHMEM 30Hbl UX LENCTBUS, YPOBHS 3arpy3Kku
3N1eKTPOCETEBOr0 060PYAOBAHMS, @ TAKKE O MIAHMPYEMbIX 3Tanax
PEKOHCTPYKLIMM 1 HOBOTO CTpOUTENbCTBA. Peanusaumen
BM3Yyann3aLMK 3arpy3Kn NUTAOLMUX LEHTPOB SABASAIOTCS HOPMbI
0653aTenbHOro packpbiTna MHGOPMaLMM B COOTBETCTBUM

co CranpapTamu packpbITUs MHPOpMaL MK cybbekTamMM ONTOBOrO
M PO3HWUYHOTO PbIHKOB 3NEKTPUYECKON IHEPTUU, YTBEPXKAEHHbIMM
nocraHosneHueM lpasutenscrtea Poccuiickoit @epepaumm

ot 21 aHBaps 2004 ropa N2 24 (B geicTBytoLei peaakLmm).

HauuHas ¢ 2017 rona KoMnaHus Ha NOCTOSIHHOW OCHOBE NMPOBOAUT
paboTy no HamnpasneHuo MHOOPMALMOHHBIX MUCEM B afpec
3asBuTeNei, MakCMMarbHas MOLLHOCTb 3HEPronpUHUMAIOLLMX
YCTPOWCTB KOTOPbIX COCTaBAsieT He MeHee 5 MBT, o Hannuum
MHTepaKTUBHOW KapTbl, NO3BONSIOLLEN BbIOpaTb ONTUMaNbHbIN
BapuaHT pa3melleHuns obbekTa. Ha 6e3803Me3aHOM ocHoBe
obecneyeHa nybankaums MHPopMaLmm o 3arpyske LLeHTpoB
NUTaHWS CMEXHbIX TePPUTOPUANbHbIX CeTeBbIX opraHu3sauuit (TCO)
Ha MHTEPAKTUBHbIX KapTax, pa3MeLLeHHbIX Ha MHTEepHET-caiTe
KomnaHuu.

1. NoppobHas nHpopmaums o pesynsratax passutua MPCK tOra no npMopuTeTHbIM HanpaBneHWam npuseseHa B paspene «fearensHoctb CoseTa anpexktopos Komnanuu

B 2018 rony» Hactoswero [of0BOro oTyeTa.



